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Number of Households: 
Number of Marriages Performed: 
Number of Baptisms Performed: 
Number of Funerals Conducted: 
Number of Persons under Pastoral Care (members, adherents, and children): 

Total Communicant Membership, 31 December 2019: 
Received by Profession of Faith: 
Received by Certificate: 
Removed by Death: 
Removed by Transfer Certificate: 
Removed by Request: 
Total Communicant Membership, 31 December 2020: 
     Resident Members: 
     Non-resident Members: 

STATISTICAL REPORT

In Memoriam

86  
0 
0 
0 
179 

83
1 
0 
3
1 
0 
80
70 
10

Diana Pettitt*+ 

Eldon Lewis*

Marjorie Kathleen Robbins*

Elizabeth "Betty" Ann Joiner

 Marion Wimperis

* Full members of Carleton Memorial
+ Died 5 January 2021
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Movie and Potluck Night
Euchre
Book Club

Worshiplude
Movie and Potluck Night
Euchre
Book Club
Valentine’s Day Food Drive for
Debra Dynes
Fellowship Group & Bible Study
Annual General Meeting

Collaborative Virtual
Worship (Virtch) launched

The Alliance Sessions

January 

February

March

June

HIGHLIGHTS 2020

Arise Alive: Online Worship
and Speakers Series

Book Club
Returning to the Building
Survey

Book Club
Townhall Meeting with Whit
Strong

Carleton Memorial Coffee
Hour
Virtual Christmas Eve
Celebration
Red Mask Appeal

August

October

November

December
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Who would have thought that in our
lifetime in-person church gatherings
would be deemed non-essential, and
that churches/places of worship
would be ordered to close? On
Thursday, March 12th, I received a call
from Rev. Eric suggesting that we
cancel the church service on Sunday,
March 15th due to the pandemic.
Never did I think that a year later we
would still be closed.

Within days of the of the public health
notifications, Rev. Eric and Council
worked together to make the best
decisions on behalf of CMUC and the
community. Through Diana Pettit’s
leadership, a pastoral care “calling
tree” was formed. Thank you to
Merry-Lee, Jack Wilson, Louise Howe,
Joan Organ, Diana Pettit, and Erin
Linnen for reaching out and checking
in with people to see how they were
doing. 

FROM THE CHAIR OF
COUNCIL

Given the severity of the emergency,
we knew that actions and
communications would be prayerful
and aspire to bring comfort to our faith
community amid the many unknowns
and rapidly changing
environment.Unfortunately, some very
tough decisions had to be made on
how church services would be
provided, staff needs and re-opening. 

Over the following weeks, Rev. Eric,
working with Orleans United Church
and others created Virtual Church
which is now known as Virtch. We are
indebted to Rev Eric and the Virtch
team for their tireless and creative
efforts to bring church to their
respective communities. We’d be
remiss if we didn’t thank Agnes
Malkinson for her involvement with
Virtch creating the engaging slides.
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In September, Rev. Eric Lukacs advised
that he would be seeking a change in
his pastoral relationship with CMUC
effective, April 8th, 2021. 

Using a virtual platform Council has
continued to meet monthly.
Additionally, Council Executive met
virtually on more than 25 occasions. 

Thank you for your continued support
to CMUC. We/I miss seeing each and
every one of you and pray for the day
that we’ll be in a position to open up
for in-person services. 

In closing, I wish to thank Council for
their support and leadership
throughout this extraordinary year:
Eric Blinn, Wendy Croome, Merry-Lee
Frith, Bob Hanson Erin Linnen, Agnes
Malkinson, Jack Wilson, Mark Wilson
and Rev. Eric Lukacs for adapting to
our changed environment. We are
blessed and you have been a blessing! 

Deborah Fleck
Chair of Council



CMUC played a founding role in
developing on-line services with
its partner congregations.

The LLWL staff, while they were
still in your employ, stepped up
mightily to offer weekly messages
with myself to fill yet another gap.
If the fall, Andrew Nicholls
gracefully continued offering his
talents on a volunteer basis. 

In the spring of the year, and for
the rest of the year, pastoral care 

Dear members of CMUC,

Gil Croome would often say that
annual reports should be as much
about where a community is headed
as they should be about where the
community has been.

So where were we in 2020? Facing a
future that was incredibly uncertain.
I’m sure I don’t need to explain why?
And what happened?

MINISTER'S REPORT

continued without skipping a beat.
The late Diana Pettitt continued
coordinating our pastoral care until
her passing in early January of
2021. Together, we made sure that
not one phone call, regardless of
when we received it or what the
specific needs of the person or
family was, was turned back. 

And then there was the church
building. Imagine that during a
pandemic, we were able to
complete a boiler project and effect
other urgent repairs to the church,
thus avoiding a potential shut-
down of the building altogether.
The projects came in on time and
on budget. 

Amazing what gets accomplished when
we have our priorities in line with the
faithful teachings Jesus. In the list
above, look at how much is faith based
and people based – so much in line
with the Golden Rule of the Bible.
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There are two related points that
need to be unpacked to get a sense
of that. Those of are the highlights of
where you were last year. And so
where might you now be headed?
There are two related points that
need to be unpacked to get a sense
of that. 

The first point is that, after taking
the entire summer of 2020 to pray
into a deep question, namely “what
was God calling me to through the
pandemic?”, I came to hear from God
that my future, for better or worse,
would not include CMUC. And so, I
wrote to Deborah about a path
forward for you as a community. 

The second point is related to Diana
Pettitt, who died in early January of
2021, and who is someone whom I
came to see as a close and trusted
colleague. Together we coordinated
so many visits, phone calls and
follow-ups that I have lost count. My
guess is that in the 4 years and 8
months I spent with you, the number
is over 1000. I trust that when the
time comes, the CMUC community
will be able to honour her
appropriately. 

And so, that now leaves the “where are
you headed” question.In need of a new
minister with a focus on faith and
people, join me in welcoming the Rev
Matt Gallinger to your ranks. He is a
minister that I know personally to
have excellent pastoral skills, among
others. Reach out to him as you
reached out to me.  I wish Matt every
success in making this ministry his
own according to answers he has
received in prayer.

And that, I believe, is the appropriate
place for me to stop. 

At Easter, I had more than adequate
time to say “thank-you” for everything
that we have shared. Thank you to
those who participated and made
Easter a truly sincere event. So, were
we to be in the church right now, I
would be placing the microphone in
Matt’s hands … Over to you Matt. 
In the meantime, my friends, be
blessed, be a blessing.

Rev. Eric

Reverend Eric Lukacs
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Mission and Service

Our traditional fundraising events for
Mission and Service were cancelled
due to the pandemic. Funds raised in
2020 were from designated givings.

Potluck and Film Nights

We had two events before the
pandemic and as always the home-
cooked meals beforehand and the
discussion afterwards were very much
enjoyed. The films were shown in the
sanctuary with a free-will donation to
help offset the cost of the annual
license. The two films shown were Life
of Pi in January and Ladies in Lavender
in February.

Landscaping

One of the activities that could
continue throughout the pandemic was
attention to the church grounds.

The cracks in the pathways were
repaired with thanks to Susan MacLean
from Day Care who contacted to
company responsible for the paving in
2019.

Although the annual clean-up was
cancelled, the grounds were
maintained throughout the growing
season including the pruning of shrubs
and weeding of flower beds. Louise
Howe dutifully maintained the beds
closest to Prince of Wales Drive. Julie
Tourrilhes was again responsible for
the grass cutting.

COMMUNITY OUTREACH &
BUILDING MAINTENANCE
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The last remaining flowering crabtree
was removed by the city, and the city
will provide a replacement tree in
2021, one of our choosing. Merry Lee
Frith took over responsibility from Gil
Croome in the fall for the Manotick
Tree Services contract which included
removal of the dead elm at the edge of
the parking lot, the pruning of the
overhanging tree and the spruce tree
as well as the removal of some sumac
and Manitoba maples near the gully.
Finally, the ramp to the office door
was painted the rainbow colours in
sets of three as one outward
manifestation of our being an
Affirming Congregation.

Respectfully submitted,
Jack Wilson

Refugees

In 2018 Carleton Memorial United
Church began a process to co-sponsor
Dehab Ammanuel Tesfa, an Eritrean
refugee, along with Amleset Kidane.
Dehab finally arrived in Ottawa this
past fall, completed a quarantine
period and is doing well.
We are also involved with several 

 ongoing refugee sponsorships. Using
only first names, this is the current
status of these files. Msgina, who is
Medhanie Efter’s brother-in-law,
arrived in Canada late in 2018 and is
now bringing his wife and children to
Canada. We are not directly involved
with this process.

Two other applications to sponsor
refugees were prepared with
Medhanie Efter as the co-sponsor
over a year ago. These two men,
Waldab and Welidgebrel, are, at
present, refugees in Israel. Their wives
and families are in Eritrea. 
These two men, Waldab and
Welidgebrel, are, at present, refugees
in Israel. Their wives and families are
in Eritrea. These applications are in
the hands of Immigration Canada but
have been significantly delayed
because of the ongoing pandemic.

As well as these sponsorships, five
members of our congregation had
volunteered to be a part of two
different “Group of Five” type of
sponsorships working with Amleset
Kidane for two large Eritrean families
who are currently in Uganda. Amleset
withdrew from this process when she
became unsatisfied with the work 

CARLETON MEMORIAL UNITED CHURCH PAGE 8



being done on her behalf by the
Ottawa Community Immigration
Services Organization. She then
approached CMUC to see if we would
enter into a co-sponsorship process
with her to sponsor these families but
our Council did not feel we would be
able to effectively support her given
our current situation. Subsequently,
we were able to assist her in making
contact with another United Church
congregation which is proceeding
with one of the applications. In
addition, a separate group has
undertaken to work with the second
family.

Respectfully submitted, 
Bob Hanson



MINISTRY & PERSONNEL

The M&P committee is responsible
for providing a consultative and
supportive function for the staff of
Carleton Memorial and for members
and adherents of the congregation.
We act in a four-fold role:
consultative, supervisory, educa-
tional, and conflict-resolution. It is
the responsibility of M&P to review
the working conditions, job
descriptions and remuneration for
the staff of our pasto-ral charge and
make appropriate recommendations
to our Church Council.

This past year was one of great
challenges for Carleton Memorial
United Church’s Council during the
COVID pandemic. We started the
year with seven staff: Rev Eric
Lukacs, Agnes Malkinson, Kim Allen-
McGill, Tessa Wlodarczyk and Lise
Crete. In addition we were blessed
to have Licenced Lay Worship
Leaders Andrew Nicholls and Joanne
Tanner. 

Council, after much prayer and
discussion, determined that it was
neither wise nor feasible to con-tinue
to hold Sunday services in our church
building during the COVID19 time,
beginning mid March. We continued
to pay our staff until the end of June
2020 as per their usual pay schedule.
At that point it was becoming clearer
that we would not be able to reopen in
the Fall, on the advice of M and P,
Council laid off with great regret Lise
Crete, Custodian; Kim Allen-McGill,
Music Director and did not renew the
term contract with Tessa Wlodarczyk,
Children’s Minis-try. The schedule for
our two LLWL’s was not renewed
either. We thank Lise, Kim, Tessa,
Andrew and Joanne for their service
and wish them well in their next
endeavours.

During the time of our not holding in-
person Sunday Services at CMUC, Rev.
Eric Lukacs, representing CMUC and
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This past year, the M and P committee
met several times via Zoom. All staff
re-lations continued to go through the
M&P committee. For the 2020 year,
the members of M and P were: Mark
Wilson, Deborah Fleck, Merry Lee
Frith and myself, Erin Linnen, Chair.
We thank them for their hours of work
and wise counsel

Respectfully submitted,

Erin Linnen
Chair of M and P

 St. Andrews United Church, took part
in the Sunday virtual church service
that was posted weekly on YouTube.
Agnes Malkinson continued with her
office duties but worked off-site. Part
of the con-tribution from CMUC
towards the virtual church weekly
services was provided through Agnes
contributing her technical skills
towards the production. On Sept. 8,
2020 Rev. Eric informed Council
through Deborah Fleck, Chair, that he
would be “…seeking a change in our
pastoral relationship, effective April
8th, 2021.” We thank Rev. Eric for his
4.5 years of service at CMUC.
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RETURN TO THE BUILDING
COMMITTEE

In mid-October a survey was given to
people who had been attending the
church prior to the closure. Of the
responses received, a significant
percentage of people indicated they
were comfortable availing themselves
of technology to access worship
services. These included VIRTCH, a
collaborative online Sunday service in
which Rev. Eric Lukacs participated, as
well as biweekly social media
messages. The survey results further
showed that more than half of the
responders would be willing to return
physically to CMUC for modified
Sunday services.

At the November Council meeting the
results of the survey and the  

About five months after the church
building closed due to the COVID-19
pandemic, CMUC Council struck a
committee to investigate the process
of returning to our church building
with an active Daycare. Merry Lee
Frith, Bob Hanson, Louise Howe and
Jack Wilson participated on the
Committee. With the complex
guidelines for in-person services and
the potential risk to members of the
congregation in mind, the Committee
created a congregational survey to
assess how members were meeting
their spiritual needs during the
pandemic and whether they were
willing to return to the building
providing all the requisite health and
safety protocols were in place.
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included reminiscences of Christmas,
music, readings and reflection by Rev.
Lukacs.

So far in 2021, Jack Wilson has hosted
four virtual coffee hours which have
allowed members to catch up with one
another and celebrate milestones
including birthdays and new additions
to their families.

Special thanks to office administrator
extraordinaire, Agnes Malkinson, who
facilitated the online survey and Zoom
events, and to the committee
members, Bob, Louise and Jack, for
their insights and work.

Respectfully submitted,
Merry Lee Frith

recommendations of the Committee
were presented. Council decided not
to open the building prior to
Christmas but to continue
participation in VIRTCH, the Monday
and Wednesday messages from Rev.
Eric and Andrew Nicholls respectively
and to initiate CMUC Zoom social
gatherings and occasional online
CMUC church services.

The Committee organized its first
Zoom social gathering on Sunday, Dec.
6, 2020. It was attended by 17 people.
On White Gift Sunday, thirteen CMUC
members socially distanced in the
parking lot to deliver donations for
Debra Dynes and the church, and to
exchange Season’s Greetings. The
Committee also coordinated a 
 Christmas Eve Zoom service that



FINANCIAL REPORT

As of December 31, 2020 our accounts had the following balances:

Operating account: 

Anonymous investment: 

GIC investments: 

Roof repair loan

$ 14,869.68

$ 11,402.97

$ 1,000.00

-$ 28,000.00

Alan Sandeman, contributions
Wendy Croome, expenses
Pierre Tourrihles, deposits
Bob Hanson, PAR

Merry-Lee Frith, stewardship
Jack Wilson, fundraising
Mark Wilson, CMDC liaison
Erin Linnen, M&P

I want to start by thanking the following analysts for all their hard work this year
to the Finance Committee:

Also I want to thank the following for their insights and dedication to CMUC
Finances for 2020:
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BUDGET
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Expenses

2020 ended with a loss of $24,084.
There was a redemption of $19,000
from the anonymous investment to
pay the boiler and the $1,000 GIC is
collateral for the $1,000 VISA. The
boiler replacement would have not
been possible without the $52,000
grant from Daycare and the
anonymous fund redemption. The
biggest challenge in 2020 to CMUC
were the renovations expenses of
over $100,000 for the boiler
replacement and the building itself.
The boiler replacement should be
viewed as a long term investment
because it should improve heating
efficiency which in turn will save on
energy costs long term. CMUC still
owes $28,000 + interest to the
Church Extension Board by the end
of 2023 with installments of $10,000
per year which in 2020 was paid
using the $10,000 GIC redemption in
March. CMUC did save over $2,000
this year on heating and electricity
due to CMDCs 3 month closure.

Revenues

Given the closure of CMUC due to
the pandemic, CMUC’s income losses
were minimal. During CMDC’s 3
month closure, CMUC received

 $15,000 in subsidies from CRA to
partially offset the loss of $24,000 of
rental income from CMDC. St
Andrews United paid over $33,000 to
CMUC in 2020 as part of the Alliance
agreement. Over $60,000 was
received in grants which helped to
offset the boiler replacement costs.
Donations remained stable as PAR
continued unchanged and envelopes
continued to be deposited with
minimal interruptions. The
introduction of online donations this
year was a big success in maintaining
a regular flow of income to CMUC.
To donate online go to cmuc.ca and
click on DONATE. PAR is also a great
way to contribute to CMUC on a
monthly basis. Please contact myself
or Bob Hanson to get set up for PAR.

Looking forward

2021 will be a year of new
opportunities for CMUC financially.
We expect a significant decrease in
expenses in 2021 after all the
renovations in 2020. With no
renovation expenses planned for
2021, that will save CMUC over
$120,000 in expenses. There will also
be less income in 2021 as there will
be no grants and no more St
Andrews Alliance after Rev Eric’s
departure so CMUC will get
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$100,000 less income compared to
2020. The 2021 budget shows
significant changes to many income
and expense categories. I want to
highlight from the budget for 2021
Category 501 (Salaries) of $100,000
as it is the most significant item to
the continuity of CMUC. It includes
Rev Eric’s salary up to April and
administrator’s salary. It also
accounts for any Lay worship leaders
and any other costs that involve
using ministers from other churches.
If CMUC enters into a form of shared
ministry after April, there would also
be some costs associated with that
ministers’ pension and materials,
similar to how St Andrews pays
CMUC for 40% of Rev Eric. CMUC
intends to continue as a pastoral
charge and Council is looking into
establishing a short term plan for
ministry. As a Council, we feel it’s
important to factor in extra ministry
costs even though it’s still unknown
what will be spent on salaries beyond
$35,000 for the current staff up to
April.

Please contact me at 613-291-6718 or
cmuctreasurer@gmail.com if you
have any questions or suggestions.

Respectfully submitted,

Eric Blinn
Chair of Finance, Treasurer



WHO’S WHO FOR
ACTIVITIES IN 2021

Chair of Council*
Past Chair

Secretary of Council*
Treasurer*

Minister
Church Administrator

VACANT
VACANT
VACANT
Eric Binn
Rev. Matt Gallinger+
Agnes Malkinson+

VACANT
Merry Lee Frith
Mark Wilson
Deborah Fleck

(Chair)
(Secretary)
(Members at Large)

Executive of Council

Ministry & Personnel*
Merry Lee Frith
Ruth Loomer
Erin Linnen
Karen Wlodarczyk

Bruce Meiklejohn
Alan Sandeman
Rev. Matt Gallinger+

Trustees*

VACANT
Rev. Matt Gallinger+
VACANT
VACANT
VACANT

(Chair)
(Minister)
(Music Director)
(Children's Ministry)
(Mid-week Fellowship)

Christian Development (not active)
Eric Blinn
Joanne Wilson

Merry Lee Frith
Stewardship

Jack Wilson

Representative to Eastern Ontario
Outaouais Regional Council (EOORC)*

Bob Hanson
Jack Wilson
Ruth Loomer
Joan & Peter Organ

(Refugees)
(Mission & Service)
(Clothing Cupboard)
(Pause Table)

Outreach

Kirsten Gracequist
Ruth Loomer
Jack Wilson
Tessa Wlodarczyk

(Chair)
Affirm Ministry (not active)

Eric Blinn
Alan Sandeman
Bob Hanson
Merry lee Frith
VANCANT
Pierre Tourillhes
VANCANT

(Chair & Treasurer*)
(Income Analyst)
(PAR Coordinator)
(Contributions Analyst)
(Contributions Analyst)
(Deposits Coordinator)
(Expense Analyst)

Finance

Mark Wilson
Bruce MeikleJohn
Rev. Matt Gallinger+

Alan Sandeman
Eric Blinn

Hempstock Scholarship

Erin Linnen (Dinners Coordinator) 
Joan & Peter Organ (Euchre Evenings)
Erin Linnen (Bazaar Coordinator) 
Joan Organ (Book Club)
Jack Wilson (Pot Luck & Movies)
Joan Organ (Funeral Receptions)

Other Activities

+ Staff
* Positions & Committees mandated 
   in the UCC Manual (2019 issue)



AGENDA FOR THE ANNUAL
GENERAL MEETING 2021

 
Monday, June 14, 2021

 
Welcome

Opening Prayer and Time of Remembrance

Election of Chair and Secretary for the Meeting

Approval of this Agenda

Motion to allow Adherents to Vote

Annual General Meeting held on February 23, 2020

       Approval of Minutes

       Business Arising from Minutes

Presentation and Approval of Reports for 2020

New Business

       Approval of Budget for 2021

Election of the Officers & Members of Council for 2021

Looking Forward

Word of Thanks

Adjournment

Commissioning and Blessing
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ANNUAL GENERAL MEETING
MINUTES 2020

 
Sunday, February 23, 2020

Welcome
Chair of Council Deborah Fleck opened the meeting by welcoming and thanking
everyone for attending the Annual General Meeting.

Election of Chair
A motion to accept Deborah Fleck as the Chair of the meeting was moved by Gil
Groome and seconded by Erin Linnen. Vote by show of hands, carried (all in favour).

Election of Secretary
A motion to accept Emily Blinn as the Recording Secretary was moved by Karen
Wlodarczyk and seconded by Jack Wilson. Vote by show of hands, carried (all in
favour).

Approval of Agenda
A motion to approve the agenda of the 2020 Annual General Meeting was moved by
Dorothy Moulds and seconded by Tessa Wlodarczyk.Vote by show of hands, carried
(all in favour). (see page 22 of the Annual Report 2019)

Attendance:
Deborah Fleck (Chair)
Emily Blinn (Recording
Secretary)
Cynthia Schmidlin
Tassa Wlodarczyk
Fraser Cumming
Cheryl Doran
Fred Virgin
John Meier
Glenn Fleck
Dorothy Moulds

Erin Linnen
Keith Murfin
Taylor Hutter
Chris Hutter
Suzanne Mason
Ruth Loomer
Wendy Croome
Gil Groome
Karen Wlodarczyk
Nadia Mayer
Vivian Manary

Lilli Dzubaniuk
Irene Powers
Eric Blinn
Pierre Tourrilhes
Kimberley Allen-McGill
Mark Wilson
Alan Sandeman
Rev. Eric Lukacs
Jodi Fisher
Greg Lister
Jack Wilson
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Adherents
A motion to allow non-member adherents voting privileges for this meeting was
moved by Tessa Wlodarczyk and seconded by Gil Croome.Vote by show of hands,
carried (all in favour). Note: only voting members were allowed to vote on this
motion.

Opening Prayer and Time of Remembrance
Rev. Eric Lukacs offered an opening prayer and read aloud the names In Memoriam
for 2019. (see page 1 of the Annual Report 2019)

Minutes of 2019 Annual General Meeting
A motion to approve the minutes from the 2019 Annual General Meeting was moved
by Gil Croome and seconded by Mark Wilson. Vote by show of hands, carried (all in
favour). (see pages 23 to 27 of the Annual Report 2019)

No business arising from the AGM 2019 Minutes.

Minutes of Congregational Meeting, May 5, 2019
The purpose of this meeting was for the congregation to vote on whether Carleton
Memorial United Church should move into a relationship with St. Andrew’s United
Church, Buckingham, Quebec, whereby St. Andrew’s buys “Minister time” from
Carleton Memorial for the period 1 June 2019 to 31 May 2020.

A motion to approve the minutes from the Congregational Meeting held on May 5,
2019, was moved by Mark Wilson and seconded by Dorothy Moulds. Vote by show of
hands, carried (all in favour). (see page 28 of the Annual Report 2019)

Business arising from minutes:
Rev. Eric Lukacs informed those in attendance that another vote on this partnership
will be required in May 2020. The purpose of the vote will be to decide on
formalizing the relationship between St. Andrew’s United Church, Buckingham,
Quebec, and Carleton Memorial United Church on an on-going basis.

A brief discussion was held regarding the impact of a “yes” vote, whether or not this
would create a “two-point charge”, and how the model could expand. A “yes” vote
would mean that both councils (CMUC and St. Andrew’s) would then work together
to formalize the current arrangement on an on-going basis. Rev. Lukacs clarified
that a “yes’ vote would not create a “two-point charge” but that he would remain as 
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 the full-time minister of CMUC and we would sub-contract his services to St.
Andrew’s.Rev. Lukacs also clarified that any further growth of this arrangement
would require discussions with both CMUC and St. Andrew’s.

Presentation and Approval of the Committee Reports
(see pages 3 to 20 of the Annual Report 2019)
The format used for the presentation of the Committee Reports was to rely on the
reports as written and submitted and to provide time to the meeting attendees to
ask questions regarding the reports.

Council Chair’s Report
Submitted by Deborah Fleck (page 3 of the Annual Report 2019)
Deborah Fleck provided a summary of her report and opened the floor for questions.
No questions for the Council Chair’s Report

Christian Development (Sunday School, Mid-Week Bible Study)
Submitted by Tessa Wlodarczyk (Sunday School) and Louise Howe (Mid-Week Bible
Study)(page 6 of the Annual Report 2019)
No questions for the Christian Development Reports

Community Outreach (Debra Dynes Family House, Refugees, Mission and Service,
Clothing Cupboard, and Pause Table)
Submitted by Ruth Loomer (Debra Dynes Family House, Clothing Cupboard), Bob
Hanson (Refugees), Jack Wilson (Mission and Service), and Joan Organ (Pause Table)
(pages 6 to 8 of the Annual Report 2019)
Ruth Loomer advised that an additional volunteer for the Clothing Cupboard is
needed for this time of year while other volunteers are away.
No questions for the Community Outreach Reports

Fellowship (Euchre Evenings, Book Club, Potluck & Film Nights)
Submitted by Joan Organ (Euchre Evenings), Wendy Croome (Book Club), and Jack
Wilson (Potluck & Film Nights) (pages 9 and 10 of the Annual Report 2019)
No questions for the Fellowship Reports

Church Maintenance (Building, Landscaping)
Submitted by Eric Lukacs and Gil Croome (Building) and Jack Wilson (Landscaping)
(page 10 of the Annual Report 2019)

No questions for the Church Maintenance reports
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We finished the year (2019) with a deficit of approximately $18,000
58.5% of church income comes from daycare and the partnership with St.
Andrew’s United Church, Buckingham, Quebec
Congregational contributions have remained steady

$10,000 GIC purchase in 2019 to be redeemed in 2020 and will be used to repay a
portion of the church extension loan
Budget, created in November, projects a deficit of approximately $12,000 which
will be off-set by the $10,000 GIC redemption
We have received a GST rebate of $5,700, this money has been used to pay for
the repairs to the heating system.
Currently $15,000 in deficit for this fiscal due to unforeseen expenses. Not
unusual for this time of year – January and February are “slow” months
Overall forecasting a stable year for church finances providing unforeseen
expenses are kept to a minimum

Communications
Submitted by Gil Croome (page 11 of the Annual Report 2019)
No questions for the Communications report.

Ministry and Personnel
Submitted by Erin Linnen (pages 11 and 12 of the Annual Report 2019)
Erin Linnen provided a summary of her report and thanked all staff and committee
members. She reminded attendees that if there is feedback to be provided, to speak
to a member of the Ministry & Personnel Committee.

No questions on the Ministry and Personnel report.

Fundraising (Easter Ham Dinner, Thanksgiving Turkey Dinner, Fall Bazaar, Red
Stocking Appeal)

Submitted by Erin Linnen (Easter Ham Dinner, Thanksgiving Turkey Dinner, Fall
Bazaar), Gil Croome and Pierre Tourrilhes (Red Stocking Appeal) (pages 12 to 14 of
the Annual Report 2019)

No questions on the Fundraising reports

Finance
Submitted by Eric Blinn (pages 14 to 20 of the Annual Report 2019)
Eric Blinn provided an update on the finance report

Eric Blinn then provided an update on the 2020 Budget
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A question was raised regarding the contributions from St. Andrew’s United Church,
as they show as reduced when comparing 2019 actuals to 2020 forecast, despite an
increase in the minister’s salary. Explanation is that one 2018 payment was only
received in 2019 and therefore is included in the 2019 actuals. The minister’s salary
increase has been included in the forecasted amounts for 2020.

A question was raised regarding line item 501 (Gross Salaries) and how the increase
is established. Explanation is that the United Church of Canada recommends a
minimum increase. Additional research is done by the Ministry and Personnel
Committee (using the Conference Board of Canada’s Compensation Research 
information on salary increases for not-for-profits). M&P committee will generally
propsoses the mid-point between the United Church of Canada’s recommendation
and the research information. This proposal goes to Council for approval. This year’s
increase was 2.3%.

A question was raised regarding the forecasted replacement of the boiler. Rev. Eric
Lukacs advised that Modern Niagara has been engaged and will be providing a
proposal in the coming weeks. A grant of $52,000 has been secured by daycare from
the City and must be spent within the next 12 months. Therefore the plan is to have
a new boiler installed this summer with a deposit and a “lease-to-own” agreement in
place to cover the difference. Modern Niagara will apply for additional grants to off-
set the cost of the new system.

As there were no further questions, it was suggested that a vote be held on the
approval of the 2020 Budget prior to completing the Committee Reports

Approval of 2020 Budget
A motion to approve the 2020 Budget as presented was moved by Erin Linnen and
seconded by Gil Croome. Vote by show of hands, carried (all in favour).

Minister’s Report and Pastoral Care
Submitted by Rev. Eric Lukacs (pages 4-6 of the Annual Report 2019)
Rev. Eric Lukacs highlighted that he performs between 12 and 20 Pastoral Care visits
per month on the Ottawa side. He advised that for those wishing a social visit, to be
proactive and reach out to schedule a meeting.

Rev. Eric Lukacs introduced Jodi Fisher. Jodi Fisher spoke about the partnership
model that we have entered into with St. Andrew’s United Church, Buckingham,
Quebec, and the impact it has had on the wider church. 
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Deborah Fleck has offered to remain chair of Council for 2020-2021. She opened
the floor for nominations if there are any other interested parties for the
position.
Jack Wilson has offered to be the representative to Eastern Ontario Outaouais
Regional Council (EOORC)
No additional names put forward for any vacant positions

Rev. Eric Lukacs concluded his report by advising that going forward, he would be
seeking to set up focus groups. He will be seeking input from the congregation on
what people’s needs and wishes across the board – from worship to fellowship to
pastoral care.

No questions for the Minister’s Report Pastoral Care Report

Approval of all reports
A motion to approve all the reports as presented was moved by Karen Wlodarczyk
and seconded by Jack Wilson. Vote by show of hands, carried (all in favour).

Election of Officers and Committee membership (see page 21 of the Annual Report
2019)

A motion to approve committee chairs and other members as shown on page 21 of
the Annual Report 2019 was moved by Mark Wilson and seconded by Tessa
Wlodarczyk. Vote by show of hands, carried (all in favour).

Word of Thanks
Deborah Fleck, Chair of Council, thanked the congregation and Carleton Memorial
United Church staff for their dedication and hard work.

Meeting Adjourned
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